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Our goals for this session

= Explain the differences
between various methods of
working with university
partners to meet
organizational goals

= Assess the benefits and
challenges of potential
university partnerships

= |dentify ways that your
organization might connect
with possible partners from
UNC-Chapel Hill or other
higher education institutions.
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Ryan Nilsen, MTS
Senior Program Officer
for Community
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Carolina Center for
Public Service
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Public Service




In 1-5 words, what is the focus area of your
organization's work (such as education,
health, etc.)?
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Where (primarily) is your organization's

work based?
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In what ways do you currently work with
college or university partners? (Mark all
that apply.)

We don't!

We work with student
volunteers

We hire students as interns or
employees

We have research partnerships
with faculty or staff

Other

m O O W >
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A few anecdotes from UNC-CH

Why should universities and
nonprofits partner with one
another?
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IMPACT ON OUR STATE

Serving her community

Carolina junior Fiorela Villegas extended her SECU Public Fellows summer

internship to continue serving her community this semester.

Madeline Pace, Universily Communicalions, Monday, Seplember 19th, 2022

SECU Foundation

ProrprLe HeELPING PEOPLE




REI

racialequityinstitute, lic

UNTC Gillings School of Global Public Health welcomes

Assistant Professor
Department of Health Behavior

0

“My research uses

to evaluate critical consciousness raising interventions, or
experiences and programs that shift individuals’ and
institutions’ attitudes and behaviors about their participation
in systems. My teaching focuses on the process of
sociopolitical development through which individuals
increase their analytic skills and capacity to

”n
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Community-Engaged Scholars Directory
with 100+ engaged scholars at UNC-CH
ccps.unc.edu

CCPS Home Application/Nomination Portal

Community Engaged Scholars Directory

The Community Engaged Scholars Directory show cases individuals from across UNC-Chapel Hill whe conduct community engaged scholarship. The Carnegie Foundation defines such engagement as “the collaboration between institutions of higher education and their larger communities (local, regional'state, national, globaly for the mutually beneficial exchange
resources in a context of partnership and reciprocity. This Directory’s purpose is to draw attention to engaged scholarship at Carolina and help foster university-wide connections surrounding engagement.

Questions please email CESDirectory@unc.edu
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What do we mean by
community engagement?



Definitions

= Community engagement describes “collaboration between institutions
of higher education and their larger communities (local, regional/state,
national, global) for the mutually beneficial exchange of knowledge and
resources in a context of partnership and reciprocity.

= The purpose of community engagement is the partnership of college
and university knowledge and resources with those of the public and
private sectors to:

= enrich scholarship, research, and creative activity;

= enhance curriculum, teaching, and learning;

= prepare educated, engaged citizens;

= strengthen democratic values and civic responsibility;
= address critical societal issues;

= and contribute to the public good.

Adapted from the Carnegie Elective Classification definition of
community engagement



Definitions

= Community-engaged scholarship: involves the faculty
member in a mutually beneficial partnership with the
community.

Linking Scholarship and Communities,

Kellogg Commission Report, 2005

» Service-learning is a form of experiential education in
which students engage in activities that address human
and community needs together with structured
opportunities intentionally designed to promote student
learning and development.

Jacoby, 1996



...but University-Community
Engagement takes many forms!

Community-based participatory
research

Action research

Public research
Practice-based research

Research

v

«  Community
service
 \Volunteerism

Community-  Clinical service

Engaged

Service-learning
Community-based
learning
Experiential learning
Practice-based

learning Adapted from Linking Scholarship and Communities, Kellogg
Commission Report, 2005



Various Approaches to Service-Learning and Field Education

1. Traditional/Volunteering
« 3-5 hours of volunteering a week for 10 weeks
 Direct, organizational, advocacy, policy

2. Project-Oriented
* Teams
* Project-based outcomes, deliverables

3. Community-Based Research
* Research question and methodology identified with community
« Students apply methodological and analytical skills

At UNC-CH, a minimum 30 hours of service in a semester

Professional field education (social work, education, other
professional schools) can be more in-depth and substantive than S-L.

Carolina Center for Public Service 17




How can you reach volunteers outside of service-learning?

« Social media and listservs
(like the Public Service News
at UNC-CH)! .
» Greek life and service-based g|\/epu |S€‘
student organizations (such :
as Alpha Phi Omega, Circle
K, Rotary) @ Get Connected
* Some campuses use by galaxy digital
databases and platforms to
manage volunteer
opportunities

Carolina Center for Public Service 18



CAROLINA GENTER for PUBLIC SERVICE

CCPS engages and supports the faculty, students,
and staff of UNC-Chapel Hill in meeting the needs of
North Carolina and beyond. The Center strengthens

the University’s public service commitment by
promoting scholarship and service that are
responsive to the concerns of the state and
contribute to the common good.

Carolina Center for Public Service 19




Many colleges and
universities have
centers like ours and
can help partners
navigate potential
university
partnerships and
resources!

NC Campus
Engagement has 39
campus members (2-
year, 4-year, public,
private)



Phases of Partnership

« Early phase conversation and

relationship-building adapted from

— Getting to Know One Another and
|dentifying Leaders (p.11)

— Initial Contact and Meetings: Begin Building
Trust (p.13)

o Defining the relationship and work Building Successful Co.ll.aborations with
Communities:
- HOIding a Meeting with UniverSity and A Guidebook for Researchers, Agency
Community Partners (p.18) and Organization Staff
— Follow-up Meetings to Identify and Discuss
a Potential, Collaborative Project(s): gl e il
Continue Building Trust (p.23) ond Commniy Engeged esearher

« The work and accountability
— Collaborating Throughout a Project (p.33)

Created by:

%
 Ending a partnership peori) 'I'J? 4 et
— Disengaging When a Project Ends (p.46)
» @ 1ealthinsight

CommunityfacesofUtah

Carolina Center for Public Service




What might be different about a
university-community partnerships
from other nonprofit partnerships?



Lessons from 2019-2020 UNC Student
Community Partner Study

Carolina Center for Public Service



Study team

Carolina Center for Public Service 24




What about working with students is ﬁ

different from working with non-students? =
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What about working with students is ﬁ"‘

different from working with non-students?




What about working with students is ﬁ

different from working with non-students? =




What would improve your experience TI*

with UNC students? l"’
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What would improve your experience ﬂ
|

with UNC students? | =




What would improve your experience ﬂ
|

with UNC students? | =




What makes strongest positive
impact on experiences?




What do you hope to achieve
through a partnership?

What types of university
structures or resources might
help support you achieve that?
Which colleges and universities
might be potential partners?

What are your next steps?



Thank you!

Feel free to reach out to us at:

Ryan Nilsen

Margaret Barrett

or visit



mailto:RBNilsen@unc.edu
mailto:Margaret.Barrett@unc.edu
https://ccps.unc.edu/

Additional Resources

https://carnegieelectiveclassifications.org/the-2024-elective-classification-for-community-engagement/

https://applicationportal.ccps.unc.edu/ces directory/search/

https://docs.google.com/viewerng/viewer?url=https://community-
wealth.org/sites/clone.community-wealth.org/files/downloads/report-ccph.pdf

https://www.ncan.org/news/456165/How-Can-Nonprofits-Partner-

with-Higher-Education.htm

https://blog.philanthropy.iupui.edu/2019/04/08/building-and-maintaining-equitable-research-partnerships-with-
nonprofits/

https://engagement.uiowa.edu/sites/engagement.uiowa.edu/files/2020-
11/Pew%20Partnership%20for%20Civic%20Change%20-%202003%20-
%20UNIVERSITY%20COMMUNITY%20RESEARCH%20PARTNERSHIPS%20a%20new%20approach.pdf

https://doi.org/10.1002/nml.21057



https://carnegieelectiveclassifications.org/the-2024-elective-classification-for-community-engagement/
https://applicationportal.ccps.unc.edu/ces_directory/search/
https://ccps.unc.edu/for-community-representatives/
https://docs.google.com/viewerng/viewer?url=https://community-wealth.org/sites/clone.community-wealth.org/files/downloads/report-ccph.pdf
https://www.ncan.org/news/456165/How-Can-Nonprofits-Partner-with-Higher-Education.htm
https://blog.philanthropy.iupui.edu/2019/04/08/building-and-maintaining-equitable-research-partnerships-with-nonprofits/
https://engagement.uiowa.edu/sites/engagement.uiowa.edu/files/2020-11/Pew%20Partnership%20for%20Civic%20Change%20-%202003%20-%20UNIVERSITY%20COMMUNITY%20RESEARCH%20PARTNERSHIPS%20a%20new%20approach.pdf
https://doi.org/10.1002/nml.21057

Additional Resources
(continued)

https://encompass.eku.edu/cgi/viewcontent.cqi?article=1383&context=etd

https://patimes.org/discussing-university-npo-

partnerships-table/

https://nccampusengagement.org/members/

https://www.unc.edu/discover/serving-her-community/

https://ctsi.utah.edu/sites/g/files/zrelgx236/files/media/documents/2020/building-successful-
collaborations-with-communities-a-guidebook-for-researchers-et-al-062919.pdf

https://iacampuscompact.org/wp-content/uploads/large/sites/29/2019/03/Perceptions-of-

Partnership toWebsite.pdf



https://encompass.eku.edu/cgi/viewcontent.cgi?article=1383&context=etd
https://patimes.org/discussing-university-npo-partnerships-table/
https://nccampusengagement.org/members/
https://www.unc.edu/discover/serving-her-community/
https://ctsi.utah.edu/sites/g/files/zrelqx236/files/media/documents/2020/building-successful-collaborations-with-communities-a-guidebook-for-researchers-et-al-062919.pdf
https://iacampuscompact.org/wp-content/uploads/large/sites/29/2019/03/Perceptions-of-Partnership_toWebsite.pdf
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