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Framing our Conversation

Key point of Uncharitable: Take the constraints off of
nonprofits; allow them the freedoms we give to
businesses.

Why? Because the issues the nonprofit sector is trying
to solve are urgent, life-saving, and critical.

What constraints? Barriers (perceived and real) that
keep nonprofits from investing generously in their
people, marketing, and research

Where do the constraints come from? Sense that
“sacrifice = good"”.



\\ Framing our Conversation

e How does scarcity show up for you in
your nonprofit work?
e How do you lean into abundance?



Fireside Chat, Sector Leaders

Sabrina Slade Kristen Brown Smalley, J.D., LL.M.
Vice President, John Rex Endowment. Assistant Vice President of Gift Planning,
Duke University



\\ Table Discussion + Ideation

e What reactions do you have to the Fireside Chat?

e What new practices or policies can you enact or
propose after this conference? (aim to develop 4-6)
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