Navigating the Nonprofit Lifecycle

The nonprofit lifecycle, initially developed by Social Impact Architects, provides a framework that helps
nonprofit leaders, staff, and boards navigate the complexities of organizational development. It supports
informed decision-making, strategic planning, and effective management, ultimately enhancing the
nonprofit's ability to achieve its mission and sustain its impact.

Waller Consulting has taken the initial rubric created by Social Impact Architects and added
recommendations for how an organization might focus its efforts for maximum success.
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Planning for the Nonprofit Lifecycle

Use the Nonprofit Lifecycle rubric to assess where your organization fits in each domain and plan your next
steps.

Domain: O Impact 0 Brand O Revenue o Operations 0 Culture o Governance

Current Status: O ldea o Start-Up o Growth O Maturity 0 Decline a Crisis

Traits indicating current status:

Stop doing: Do less of:

Keep doing: Do more of:

Start doing: Resources needed:



