
Fundraising Fitness
How to Stay Strong in Challenging 

Times



Activity: 
Playdough Icebreaker – “Shape Your Strength”
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Instructions
•Take a small piece of playdough.
•Sculpt one object that represents your organization’s greatest fundraising strength — or the 
strength you bring to fundraising.

•You have 3 minutes!

Then:
•Pair up and share what you created and why.
•Reflect together:

• What strengths did you hear?
• What strengths do we often forget to celebrate?
• How can these strengths help us raise more in challenging times?

Purpose:
Unlock creativity • Build connection • Focus on assets, not deficits



Large Group Share 
Out
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You don’t have everything you need to 
raise more money, but you have 
something. Today is about unlocking it, 
strengthening your routines, & doubling 
down on what grows revenue in your 
reality, not someone else’s.



Need Free Fundraising Resources?
Join Our Email List!
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By the end of this session, participants will strengthen 
their fundraising muscle by learning how to:

1. Implement a development rhythm

2. Focus on high-return activities that grow donor loyalty and revenue

3. Create a 90-day fundraising action plan using resources they already 
have
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Learning Objectives
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2024 Charitable 
Giving by Source

Source: Giving USA, The Annual Report on Philanthropy 2024



2024 Charitable Giving 
to Recipients

 

Source: Giving USA, The Annual Report on Philanthropy 2024
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Every organization has a moment 
where they decide to stop 

surviving and start thriving. This 
can be that moment for you.



Development Operations 
Rhythm
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High Return Activities
90 Day Action Plan
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What is a development rhythm?
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It’s the nonprofit version of a workout routine:
Not random, not reactive, not “when we have 
time”… but structured, repeatable, and 
designed to build strength over time.



What is a development rhythm?
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The cadence of intentional actions that create operational 
excellence for your development team.

A sample list of things you can develop a rhythm for:
•Your plan for stewardship
•Your monthly revenue priorities
•Your weekly storytelling cadence
•Your system for staying visible to donors
•Your leadership visibility plan (especially CEO)



 

Development Operations Rhythm
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What

HowWhen
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Key Questions
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❑ What are the basic functions we need to execute?

❑ When do we execute them (daily, weekly, monthly 
quarterly and annual basis?)

❑ How do we execute them?
Don’t focus on the “who” (yet)



Development Operations Rhythm

Customized Consistent Effective
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Make it Customized
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Because every organization has a different reality.
❑ A development rhythm that works for a $5M organization with 

a full team will never fit a $500K shop with one part-time 
fundraiser.

Customization ensures:
•Your rhythm matches your capacity
•You’re not copying unrealistic models
•Your team can implement it without burnout
•You stay aligned with your mission and pace

A customized rhythm respects the truth: you can’t scale a 
system that doesn’t fit.



Make it Consistent
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Because donors can only trust your track record.
❑ Trust is built through predictable, reliable communication. 
     Random communication = Random giving

Consistency creates:
•Donor confidence
•Higher engagement
•More predictable revenue
•A reputation of professionalism

In challenging times, consistency isn’t just a “nice to have”, it’s the 
difference between donor loyalty and donor loss.



Make it Effective
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Because evaluation is too important to be left to “when we have 
time.” 
❑ Development rhythms must lead to outcomes, not just busywork.

Effective rhythms prioritize:
•High-ROI actions
•Donor-facing visibility
•Data that guides decisions
•Activities that move revenue
•Stewardship that strengthens relationships

When rhythms are effective, the work feels lighter, the team feels 
clearer, and donors feel more connected.



Activity: 
Development Rhythm Discussion
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Instructions
Work with a partner. Discuss each question below about your own 
organization. Write each of your responses on a separate post it. 

1. What development function do we need to create a rhythm for?
2. What barriers stand in the way of creating this rhythm?
3. What are 2-3 potential solutions to overcome those barriers?

Then
Help your partner with a solution they may not have thought of.

Purpose
Identify obstacles | Ask the right questions | Focus on solutions



Large Group Share 
Out
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Development Operations 
Rhythm
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High Return Activities
90 Day Action Plan
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Stewardship
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Sample: Daily High Return Activities 
Development
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✔ Call 10 donors during the first hour of the day
✔ Like/comment on 3–5 LinkedIn posts from 
donors/partners/stakeholders
✔ Share 1 quick program win internally (photo, quote, metric)
✔ Review CRM tasks or follow-ups for the day
✔ Send 1 stewardship touch (text, thank-you email, comment, voice 
memo)



Sample: Weekly High Return Activities
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Monday & Tuesday
•Call and thank 10 donors-Call and ask 10 donors 9am-10am
•Review donor pipeline + set 3 priorities for the week
•Assign stewardship tasks to team/CEO/board
•Draft and schedule 1–2 social posts (story, update, shoutout)
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Wednesday & Thursday
•Call and thank 10 donors-Call and ask 10 donors
•Update CRM with notes
•CEO LinkedIn post or short video
•Set up coffee/lunch with 10 donors for next month

Friday
•Call and thank 10 donors-Call and ask 10 donors
•Weekly donor digest: “Top wins this week”
•Prep content, events, or stewardship for next week



Sample: Monthly High Return Activities
Development
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✔ Send one donor update email or newsletter
✔ Hold 1 virtual or in-person donor conversation
✔ Review giving trends + donor segmentation
✔ Update monthly giving stats + highlight a recurring donor
✔ Refresh donation page if needed
✔ Board stewardship assignment (5–7 names per board member)
✔ Upload 3–5 new stories or photos to your content library
✔ Review revenue progress vs. monthly goal
✔ CEO sends 1 personalized video or short “state of the mission” 
update



Sample: Quarterly High Return Activities
Development
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✔ Review and update Case for Support
✔ Set next-quarter priorities based on data
✔ Conduct board engagement tune-up
✔ Identify 10 new prospects (corporate, foundation, or major donors)
✔ Celebrate wins + share impact outcomes



High Return Data Operations
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Daily Weekly Monthly Quarterly

✔ Enter donations
✔ Update contact 

information
✔ Record interactions
✔ Process 

acknowledgment 
letters

✔ Import online 
donations

✔ Track event 
attendance

✔ Manage recurring gifts
✔ Run data backup
✔ Review tasks and 

follow-ups

✔ Check for 
duplicates

✔ Verify data 
accuracy

✔ Update mailing lists
✔ Generate reports
✔ Review 

outstanding 
pledges

✔ Clean up data 
errors

✔ Reconcile 
donations with 
accounting

✔ Review lapsed 
donors

✔ Analyze giving 
trends

✔ Remove inactive 
contacts

✔ Evaluate 
campaigns

✔ Conduct user 
training

✔ Audit data 
integrity

✔ Update database 
policies

✔ Review data 
security

✔ Assess database 
needs

✔ Review pledge 
forms and 
uploads

✔ Enter grant 
contracts



QUESTIONS?
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Development Operations 
Rhythm
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High Return Activities
90 Day Action Plan
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90-Day Plan: 
Anonymous Pre-Assessment (2 min) 
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90-Day Plan: Anonymous 
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90-Day Plan: Consider the Donor 
Lifecycle
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Identify

Qualify

Cultivate

Solicit

Close

Steward



90- Day Plan Focus
 

 

Stewardship

•Build retention via 
non-transactional touch 
points

•Segmented & 
automated marketing & 
communication strategy

•Educate donors about 
organization mission

•Host special gatherings & 
experiences that yield 
high ROI

•Build excitement around 
the mission

Cultivation
•Leverage current list of 
unresearched 
prospects and inactive 
donors

•Target prospect 
outreach efforts to 
minority owned 
businesses & 
community groups to 
diversify donor base

•Create prospecting 
pipeline with strong 
mission alignment

Sustainability
•Develop a clear 
strategy

•Secure multi-year 
investments from major 
and non-major donors

•Focus on increase of  
national funding 
opportunities

•Build steady growth 
and deepen donor 
relationships year over 
year

•Plan for  & backfill 
potential revenue loss

Build Team Capacity
Leverage Data, Marketing & Technology

Create & Institutionalize Systems & ProcessesCopyright 2025 Absolute Impact Consulting, LLC



90- Day Plan
 

 

Days 1-30

Clarify & Strengthen 
Your Foundation
❑ Identify top 3 funding 

priorities and align 
staff + board

❑ Clean and segment 
your donor list/CRM

❑ Launch a weekly 
stewardship rhythm 
(emails, calls, notes)

❑ Increase CEO visibility 
(1 LinkedIn post/week + 
1 video/month)

❑ Gather 10 program 
stories for consistent 
messaging

Days 31-60

Increase Donor 
Engagement
❑ Refresh your Case for 

Support
❑ Relaunch or 

strengthen monthly 
giving

❑ Run 1 
micro-campaign 
(7–14 days, 
story-driven)

❑ Improve your 
donation page 
(mobile-first + 
recurring giving)

❑ Host 3-5 donor 
conversations 
(virtual or in-person)

Days 61-90
Grow & Convert
❑ Segment donors 

(major, mid-level, new, 
lapsed) with clear next 
steps

❑ Launch a lapsed 
donor 
re-engagement 
sequence

❑ Activate LinkedIn 
champions (board, 
alumni, partners)

❑ Schedule 5–7 major 
donor discovery 
calls

❑ Build your next 
90-day fundraising 
calendarBuild Team Capacity

Leverage Data, Marketing & Technology
Create & Institutionalize Systems & ProcessesCopyright 2025 Absolute Impact Consulting, LLC



QUESTIONS?
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By the end of this session, participants will strengthen 
their fundraising muscle by learning how to:

1. Implement a development operations rhythm

2. Focus on high-return activities that grow donor loyalty and revenue

3. Create a 90-day action plan using resources they already have

 

© 2025 Absolute Impact Consulting,  LLC 40

Learning Objectives



Need Free Fundraising Resources?
Join Our Email List!
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Fundraising Fitness
How to Stay Strong in Challenging 

Times


